
DESIGN & DEVELOPMENT CONSULTANCY





“Helping to maximise the value and saleability of developments”



AMBT & LANDMASS

ambT Property Partners specialises in working with investors and lenders to proactively manage their holdings, maximise their 

returns and make valuabale improvements to property performance.

Landmass is a luxury real estate company offering award-winning interior design, property sourcing and property development 

services to private clients, investors and developers in Prime Central London and Monaco.

Landmass is ambT Property Partners’ preferred partner to increase the value of properties in our clients’ portfolios through 

architectural improvements; and increase the value of a sale or tenant contract through exceptional interior design.



AWARDS 

‘Best Development in London’: International Property Awards

‘Best Interior Design in the United Kingdom’: International Property Awards

‘Best Interior Design UK’: Daily Mail Award

‘Best Property Development in London’: Daily Mail Award

‘Home Building and Renovating Awards’: The Daily Telegraph

‘Best Residential Property’: The Daily Telegraph



Landmass has an unparalleled track record of achieving record prices 
by finding imaginative ways to increase values. They offer development 
advice and management, covering everything from acquisition to sale, 
managing all consultants and the construction contract.

Landmass designs and fully renovates existing properties. Leveraging on 
its twenty-year experience, Landmass acts as operating partner for both 
single and multi-unit projects.

Landmass’s property staging services helps to sell stock more quickly with a 
proven track record.

LANDMASS

AMBT PROPERTY PARTNERS

While Landmass manages the construction contract, ambT Property Partners 
advises on managing risk and develops business plans to manage the asset 
after completion. ambT Property Partners also utilises its relationships with 
the world’s leading lenders and banking institutions to provide finance 
solutions throughout the purchase and development stages.

ambT Property Partners works with Landmass London to ensure our 
developer and investor clients achieve fast sales with maximum return on 
their investment.

Where ambT Property Partners is given the mandate for an asset that has 
failed to live up to its potential, we will work with Landmass to beautifully 
stage the asset to appeal to potential buyers / tenants and achieve a sale 
or lease.



ambT Property Partners has a reputation for providing astute advice on how to make valuable improvements to properties, both for private 
enjoyment and commercial gain.

Listening closely to our clients desired outcomes and utilising our market research capabilities we work with Landmass to create and 
execute a plan to realise the property’s potential.

Utilising our extensive experience in the prime property market we advise on mitigating risks and developing a plan for managing or selling 
the property after completion.

London’s property market is highly competitive which is why we work hard to give our clients the edge.
Utilising our team’s in-depth market knowledge we work with Landmass to stage properties to appeal to today’s discerning buyers and 
tenants and achieve maximum return on investment.

Where ambT Property Partners is given the mandate for an asset that has failed to live up to its potential, we work with Landmass to pitch 
the property at the right level to appeal to potential buyers or tenants and achieve a sale or lease.

ASTUTE ADVICE WITH OUR SPECIALIST PARTNER

PROPERTY STAGING



LANDMASS CONSULTING SERVICES

1.Development Advice
Buyers currently have greater choice and are consequently more discerning, meaning many developments are not being sold. 
We support established investors and developers seeking another expert’s opinion on imaginative ways to improve their properties 
for sale.

Our history of developments and sourcing service; which focuses on unmodernised properties and investment opportunities, means 
we have invaluable insight into the complexities that can arise. Our goal is to help you maximise your values for your own profit. 
We are well placed to advise on acquisitions and funding, as well as the design and marketing of the property.

2.Development Management
We project manage entire projects – for your peace of mind – but can assist with as little or as much involvement as you’d like.

Our strategy is to select trusted specialists, work closely with all parties involved, and be available to you as your primary point of 

contact. We aim to ensure the potential buyers’ aspirations are delivered, the project is timely and cost-effective, and the highest 

level of quality is achieved throughout.

3.Development Staging
We are believers in making the first impression count. We also believe in good quality products, meticulous attention to detail 

and timeless designs. With this mindset we furnish and stage properties – transforming them into beautiful show homes, designed 

specifically for the target market, for the purpose of maximising interest from potential buyers. 



1. DEVELOPMENT ADVICE

Acquisition Advice

Site evaluation 

Planning history analysis

Market study

Viability/financial analysis

Project Advice

Scheme design evaluation

Architectural and interior design solutions

Marketing advice

Development Funding Advice

Debt/equity advice

Debt structuring

Purchase option advice

Before Development

Preparation of the design brief,

budget and project implementation strategy

Appointment of the project team

During Development

Management of construction and delivery phase

Project monitoring and reporting

DEVELOPMENT ADVICE, MANAGEMENT AND STAGING

2. DEVELOPMENT MANAGEMENT

3. DEVELOPMENT STAGING

After Development

Product sourcing

Furnishing and installation

Accessories and final touches



Acquisition Advice

Landmass will undertake an analysis of the site to capture its current state and its development potential. We will gain information about the planning decisions 

related to the site and the neighbouring properties and research the relevant planning policy framework.

Landmass will undertake a market study of the competition affecting the pricing, assess the financial viability of each development project and provide 

scenario analyses to take into consideration different possibilities. 

Project Advice

Landmass will provide a study to assess the best solution in terms of scheme design, based on market knowledge and our direct development experience.

Using our in-house architecture and interior design team, Landmass will identify the best way to enhance the layout of the development through the use of 

space planning, square footage extensions and intelligent interior design. We will also advise on the marketing and pre-sales campaign of the development 

project.

Funding Advice

Landmass has developed long standing relationships with financial institutions; including banks, specialist equity funds and private investors. Landmass will liaise 

with the most appropriate professionals in accordance with your requirements.

Utilising our financial network, we can assist with development funding, including; senior debt, stretched senior and mezzanine financing. Landmass will also 

provide advice on how to proceed with the acquisition, i.e. using either an Onshore/Offshore Limited company, Special Purpose Vehicle or individual names .

1.DEVELOPMENT ADVICE



2.DEVELOPMENT MANAGEMENT

Landmass will be able to prepare the design brief and give indications regarding 

the budget and the most appropriate way to implement the strategy for the 

project.

Leveraging our extensive experience and range of contacts, Landmass can 

also source the best professional team to work on each specific project.

We will co-ordinate and oversee the project ensuring tight control over 

predetermined budgets and timescales – and regularly update investors on 

each stage of a project.

3.DEVELOPMENT STAGING

With our exceptional interior design team, Landmass can assist in sourcing every 

item of furniture and fittings, whilst keeping in line with our less is more design 

strategy. 

Landmass will utilise its expertise in enhanced space planning and maximising 

natural light to manage the delivery, installation and styling of all furniture and 

fittings. 

We will stage the property ready for viewings, including things like glassware 

and flower arrangements, in order to maximise the property’s appeal and selling 

potential.



DEVELOPMENT: Castle Lane, Westminster, London SW1E 6DR. This luxury boutique 

development completed in September 2018 comprises of 28 apartments and 3 

townhouses. 

SALE PRICE: The price of each unit is between £970k and £3m. 

STAGING COSTS: Using expertise in space planning and the less is more strategy, 

Landmass staged the units for under £30k each. This gave the developers a 50% 

saving from their previous £60k budget. 

RESULTS: No apartments were sold for over a year before Landmass was instructed. 

Now only 1 unit remains on the market.

RESIDENTIAL PROPERTY STAGING

CASE STUDY



BEFORE & AFTER - PROPERTY STAGING



THE PROCESS STEP BY STEP

Concept Design Development
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Defining the scope for a 
project

Initial considerations for        
assembling the project 
team

Establish the project 
programme

Informations exchanges

Developing the initial     
project brief and any        
related feasibility studies. 
In particular to be           
considered are:

-The project’s spatial         
requirements;
- The desired Project       
outcomes;
- The site or context;
- The budget

Assembling the                
project team and defining 
each party’s roles and                
responsabilities

Conduct initial                  
pre-planning application 
discussions

Initial concept images and 
mood boards

The initial Concept     
Design is produced 
in line with the                   
requirements of the 
initial project brief

Outline proposals for 
structural design,building 
services systems, outline 
specifications and
preliminary cost 
information

Conduct pre-planning          
application discussions 
and submit outline   
planning applications

Prepare design and 
present it to the Client 
for sign-off

Submit planning          
application

Coordinate architectural 
with structural and
building services

Liasing with Building 
Control Inspector

Contractor Procurement

Prepare technical 
design to include all 
architectural, structural
and building services
information, specialist
sub-contractor design
and specifications

Tender assessed and 
building contract 
awarded including 
appointing principal 
contractor

Review planning
conditions following
granting of consent

Building Regulations 
submission

Offsite manufacturing 
and onsite construction

Site inspections and 
supervision of works and
quality

Meetings with
contractor, consultants
and client

Purchase and 
Procurement of all    
necessary items (FF&E)

Monitoring and 
coordination of delivery 
and installation

Styling on completion

Handover of building 
and conclusion of 
Building Contract

Conclude administration 
of Building Contract

‘As-constructed’
informations including 
Health and Safety file

Prepare the site for sale 
– to include setting up 
show flats and advising 
on marketing and 
agents



‘Landmass quickly identified exactly what was required to enhance a selection of properties, installing attractive and good 
quality items that complimented the style and proportions of the individual units brilliantly.  Once furnished the properties all 
sold in a fraction of the time they had seen in the market previously, and unquestionably at better prices than might otherwise 
have been seen.’

Matthew Morton-Smith, Savills

"I would thoroughly recommend Landmass as one of London's leading developers. Landmass has unique mixture of specialist 
local knowledge coupled with unique design style and vision"

Ziad Shibl - Damac

“We instructed the Landmass team for a sales and marketing review of our Parc du Cap and Les Oliviers developments. The 
objective was to identify any areas that could be improved, or developed, to improve the saleability of our residential units 
within these developments.

The review was undertaken with a high degree of professionalism and diligence, involving detailed site visits and full engagement 
with all relevant personnel within the businesses… We fully expect that our implementation of the various recommendations 
will likely result in higher sales volumes. I do not have any hesitation in recommending Alan and his team for any similar work 
within other property development businesses.”

Richard Bosson – Lyme Properties Ltd 

“Our experience with Landmass design and styling teams was very positive having delivered in a timely manner and within 
budget while also providing a creative, contemporary and efficient space solution that was well received by the market”

Philippe Debahy, SFO Group

TESTIMONIALS
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Disclaimer: The information contained in this document is based on estimates available at the time of enquiry and does not constitute a formal valuation and may not be relied upon for any purpose whatsoever other than as marketing advice.

Harwood House | 43 Harwood Road, London, United Kingdom SW6 4QP

www.ambtpropertypartners.com

+44 (0)78 3329 7981


